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Urban Planning
Equitable Service Access Audit for a Mid-Sized City

Client: City planning department, ~480k population

Challenge

Map gaps in citizen access to schools, clinics, parks, and transit ahead of a 10-year capital plan.

Approach

•  Sliced the city into 312 census-block polygons.

•  Computed 15-minute walk accessibility to each service category.

•  Identified service deserts (no access in any category).

•  Generated AI scenario comparisons for 3 proposed investment plans.

Key Metrics

Metric Value

Polygons analyzed 312

Service-desert blocks identified 47

Residents affected ~38,200

Recommended priority sites 11

Plan options compared 3

Outcome

Findings incorporated into the city's 10-year capital plan. Two service-desert clinics fast-tracked for funding.
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